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User Experience  
als Team-Effort



Sandstorm 
15 Generalisten 

12 Entwickler 
1 Marketing 

1 PM und Strategie 
1 Backoffice



davon ein UX-Jedi :)



5 bis 10% meiner Arbeitszeit  
für UX Themen



Bottleneck 



Truckfactor = 1 



:(



UX-Jedi  
anstellen?



Potentiale wecken 
& 

Bewusstsein stärken



?



1. Show & Tell 
2. Workshop & Poster 
3. Zusammen lernen



1. Show & Tell 
für alle Sandstormer



implizites Wissen 
explizit machen



Separation of Concerns 
(Context, Context, Context, …)



navigieren Inhalt Meta

“schwache” Trennung



“starke” Trennung

Administration als extra Bereich



bewusst Wände bauen 
und die Türen nicht vergessen 



Skalierbarkeit 





Keep it simple



vs.



…



- Kontext nicht klar 
- skaliert nicht 
- geht noch einfacher



2. Workshop & Poster 
für alle UX-Padawane



“UX Bashing”



Am konkreten Beispiel diskutieren







  bitte nach foo oder bar suchen

Filter 1 Filter 2 Filter 3 Filter 4



sizes & distances
are consistent

colors are consistent

Visual Appeal

UI provides
extension points

UI is responsive

Scalability

established patterns
are used

less is more

Simplicity

use cases are specified

target group is addressed

Relevance

user flow is
understandable

user gets feedback
on interaction

UI is fast & performant

similar functions
look the same

data flow
is understandable

Usability

Q
U
A
LI
TY

atomic design

interaction graph

user-flow-chart

card-sorting
use real data

paper prototype

CREATE native testing

deprivation testing

A/B testing

user testing

neighbor testing

user feedback

VALIDATE

M
E
TH

O
D
S

Ask yourself the following questions to figure out problems with your UI design.

If you catch yourself answering "No" to any of these, you may rethink your concept

or ask an expert.

When thinking about your answers, please keep in mind the

quality checklist below and our methods to create and validate a great UX.USER EXPERIENCE

Did I ask my
neighbor?

Does it feel good?

Do I have
FEEDBACK ?

Is the concept aware
of extension points?

Do I use consistent solutions
for existing problems?

Does it have to
SCALE ?

Do I use
established patterns?

Have I thought about
removing complexity?

Can it be more
SIMPLE ?

Does it follow a
common theme?

Does it use
realistic data?

Do I have a
CONCEPT ?

A
S
K
Y
O
U
R
S
E
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Does it follow a
common theme?

Does it use
realistic data?

Do I have a
CONCEPT ?



Do I use
established patterns?

Have I thought about
removing complexity?

Can it be more
SIMPLE ?



Is the concept aware
of extension points?

Do I use consistent solutions
for existing problems?

Does it have to
SCALE ?



Did I ask my
neighbor?

Does it feel good?

Do I have
FEEDBACK ?



Did I ask my
neighbor?

Does it feel good?

Do I have
FEEDBACK ?

Is the concept aware
of extension points?

Do I use consistent solutions
for existing problems?

Does it have to
SCALE ?

Do I use
established patterns?

Have I thought about
removing complexity?

Can it be more
SIMPLE ?

Does it follow a
common theme?

Does it use
realistic data?

Do I have a
CONCEPT ?



3. Zusammen lernen 
“Nutze die Macht!”



Bilder: unsplash.com

http://unsplash.com
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